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HOUSING NEEDS ASSESSMENT

The U.S. Department of Housing and Urban Development recommends reiterating information on the
housing and community development needs as part of the Annual Performance Report, so that the
reader may analyze a jurisdiction’s performance against the needs. Accordingly, the following
summary information is provided from the County’s 2005-2009 Consolidated Plan.

Estimated Housing Needs, 2005-2009

The following table describes the housing “need” figures for the Erie County Consortium as obtained
from the 2005-2009 Consolidated Plan.

NUMBER OF LOW- AND MODERATE-INCOME
HOUSEHOLDS REQUIRING HOUSING ASSISTANCE NEEDS

0-50% of Median
Income 51%0-80% above 80% Total

15,897 8,055 10,524 34,476

Housing Affordability and Income Levels

According to the 2000 Census, there are 44,749 households in the Consortium with household
incomes at or below 80% of the median income for Erie County. Fifty-three percent of these
households have housing problems.

Erie County, New York — Urban County Consortium
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Geographic Distribution of Minority and Low-Income Concentrations

Figures 1 and 2 reflect the areas within the Consortium having high concentrations of low- and
moderate-income households and minority concentrations, respectively.

At-Risk of Homelessness

In general, “affordable housing” is when a household pays no more than 30% of its income for
housing, including utility costs. There are 44,402 low- and moderate-income households in the
consortium paying more than 30% of the household income for housing, based on available data
in the 2005-09 Consolidated Plan.

Overcrowding

Overcrowding is not a major housing problem in the Consortium. Based on 2000 Census data, only
.01 percent of the owner-occupied households in the Consortium are living in situations that are
considered overcrowded (1.51 or more persons per room) and 1.1 percent of renter-occupied
households. Large related extremely low-income renter-occupied households experience the highest
incidents of overcrowding.

Waiting Lists For Housing Assistance

The Erie County Department of Environment and Planning recently surveyed senior housing
developments within the Consortium and determined that there were no vacancies and the housing
developments had three months to two years waiting lists. Belmont Shelter Corporation has
approximately 2,360 families awaiting assistance through the Section 8 program servicing the
Consortium area. There are 35 families and 54 elderly households on the waiting list for public
housing operated through the Lackawanna Public Housing Authority, and 270 families on the waiting
list for public housing in the City of Tonawanda. The average length of waiting is approximately
seven years.

Housing Needs of Homeless Persons

The resource used to describe the homeless housing needs in 2005-2009 Consolidated Plan was the
Homeless Alliance of Western New York. The Alliance used the results of the agency’s
comprehensive homeless planning process to identify four priority homeless need areas. The need
areas include:

e Use of housing first models and special assistance to difficult-to-serve clients.

e Housing placement and services for diverse homeless families.

e Increased access to mental health, addiction, and domestic violence counseling and
services.

e Promotion of stability through employment and supplemental resources.
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Housing Needs of Elderly and Frail Elderly Persons

According to “Project 2015: The Future of Aging in New York State, NYS Office for Aging, 20007,
projections show that by 2015 the eighty-five age group will increase in populace by seventy-three
percent. Over half of this population will have one or more disabilities which will require supportive
housing and services in the community in which they reside. As stated in the 2005-2009
Consolidated Plan, the unmet housing need for elderly is estimated at 3,643.

Housing Needs of Persons with Mental IlIness
Based on information in the 2005-2009 Consolidated Plan the following priority needs have been
identified for persons with severe mental illness:

e More supportive housing,

e More permanent housing with stipends, including increased access to Section 8 vouchers,

e Supports that may be necessary for individuals to stay or obtain housing such as flexible
funding to broker supports and funding to pay security deposits,

e Housing for homeless individuals with serious mental illness, both with and without co-
occurring disorders,

e Single-room occupancy housing,
e Transitional and temporary housing, and

e Short-term crisis housing

Housing Needs of Persons with Special Disabilities

The housing needs of persons who have developmental disabilities as addressed in the 2005-2009
Consolidated Plan was based on data obtained from the New York State Office of Mental Retardation
and Developmental Disabilities. The state office estimates that there is a need to develop new
supportive housing for 60 individuals with developmental disabilities.

Substandard Units

The County estimates that 20-25% of the housing units in the Consortium communities are
substandard. This estimate is based on municipal building inspections in the Consortium and the Erie
County Department of Environment and Planning’s housing inspectors.
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Rental Housing

Fair Market Rents (FMRs) are estimates of the rent plus utilities that would be required to rent
privately owned, decent, safe, and sanitary rental housing of a modest nature with suitable amenities.
The rent figures do not necessarily reflect current asking rents, but rather the upper limits of rents that
can be used in the negotiations for Section 8 contracts. The following table shows the current FMR
levels as established by HUD for 2005.

FAIR MARKET RENTS

Size FMR Size FMR
STUDIO $535 4BR $ 899
1BR $542 5BR $1,034
2BR $648 6BR $1,169
3BR $806

Ownership Housing

The median housing price for 2005 was $95,524 compared with a median price of $343,800 in the
northeast sector of the United States (Source: U.S. Census). Thus, the Buffalo metro area remains
one of the most affordable areas of the country for home buyers.

A general estimate comparing median price to Census adjusted household income figures suggests
that approximately 30% of all households residing in the Consortium can afford to purchase a
median-priced house.

Assisted Units

In 2005 there were approximately 1,404 assisted housing units within the Erie County HOME
Consortium. This included 584 federally assisted units for the elderly and 822 federally assisted
family units. The majority of those assisted are very-low income white households.

Lower-income households are additionally assisted by the City of Lackawanna Housing Authority,
which manages 491 conventional public housing units, and the City of Tonawanda Housing
Authority, which manages 264 public housing units.

Belmont Shelter Corporation contracts with the Erie County PHA Consortium for the management of
the Consortium’s Section 8 rental assistance program. Belmont currently assists, under Section 8
contracts, 888 households within the Erie County Community Development Block Grant
Consortium.

Erie County, New York — Urban County Consortium
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Facilities and Services for the Homeless and At-Risk, and Those with Special Needs

In 2005, Erie County had 1,819 beds/units for the homeless and at-risk population. Approximately
90% of the units were located within the boundaries of the City of Buffalo. The need is for more
permanent supportive housing to service the homeless and more affordable housing for the at-risk
population. Most, if not all, of the meal programs for the homeless and near homeless are also
located in the City. All emergency shelters in Erie County are at or near capacity and others maintain
a waiting list.

ANNUAL PERFORMANCE INDICATORS

Resources Made Available within the Erie County Consortium

As noted earlier, an estimated 25,090 housing units within the Erie County HOME Consortium are in
need of rehabilitation. Since 2005 a substantial amount of CDBG and HOME funds have been
allocated toward housing rehabilitation and approximately 110 units per year have been assisted
during this time period. The demand for aid, however, far out paces funding available. The sluggish
economy, age of housing stock, and increasing construction costs are all factors which combine to
create a high need for funding assistance.

Affordable houses for first time home buyers remains out of reach to many low- and moderate-
income households within the Consortium. Although Erie County ranks as one of the most
affordable housing areas in the northeast, a low percentage of Consortium households can afford to
purchase a home. Thus, the need for and popularity of the Erie County, and the Towns of West
Seneca and Hamburg First Time Home Buyer Program is ever present. In 2005, 41 households
purchased homes through the above programs, utilizing $175,000 in HOME funds.

A related factor to increasing the supply of affordable houses in the area is the placement of senior
households into senior citizen complexes and out of their present homes. This growing age group
within Erie County occupies numerous smaller homes which can be affordable to the area’s younger
first time home buyers.

Unfortunately, the complexity, competitiveness for funding assistance, and high cost of building
senior housing, limits the available units that can open up during any given year. This has a ripple
affect on the supply of affordable housing.

The following tables show the various resources budgeted for rehabilitation/nome ownership
activities within the Consortium in the 2005 Program Year. This figure does not include funds
unlinked to a county program or project. The total amount of County funds budgeted in 2005 for
housing programs was $1,813,025. This includes program delivery costs.
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RESOURCES COMMITTED IN 2005 FOR NEW CONSTRUCTION (Includes CHDO)

Source County-Controlled Approximate Outside
Funds Funds (Determined
at Time of CHDO/Non-

Profit Contract
Execution)

HOME - CHDO $178,873

HOME - Non-Profit Fund $ 48,168

State Funds $ 0

Other Federal Funds $4,321,700 (HUD 2002)

Tax Credits, Tax Exempt Bonds, $ 10,000 (People Inc.)

Private Sources — Federal Home Loan
Bank, and Conventional Lending

TOTAL $ 227,041 $4,331,700

RESOURCES COMMITTED IN 2005 FOR REHABILITATION, HOME OWNERSHIP, AND
HOUSING PROGRAM DELIVERY
(Includes CHDO, if Applicable)

Source County-Controlled Approximate
Funds Outside Funds
HOME - CHDO - $ $
CDBG, HOME Fund $ 1,813,025 $
State Funds $ $
Other Federal Funds $ $

Tax Credits, Tax Exempt Bonds,
Private Sources — Federal Home
Loan Bank $ $ 132,259

TOTAL $1,813,025 $ 132,259
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Non-profit service providers, the City of Lackawanna Housing Authority, and other organizations
also received federal and state funds for housing programs. These funds flowed directly to the
various organizations to benefit Erie County residents, contributing directly to the overall affordable
housing delivery system.

The following information notes total units assisted and dollar amounts expended by the
Lackawanna Housing Development Corporation and Southtowns Rural Preservation Company in
2005.

LHDC: Total expended in 2005 PY - $220,487

1. First Time Home Buyer Program
e 6 Units

2. Housing Rehabilitation
e 27 Units

SRPC

1. Housing Rehabilitation Program
e Town of Boston - 3 Units
e Town of Concord - 4 Units
e Town of North Collins - 1 Unit
e Town of Sardinia - 1 Unit
e Town of Eden - 4 Units
e Town of Evans - 12 Units
e Town of Collins - 2 Units
e Town of Holland - 1 Unit
e Village of Angola - 2 Units
e Village of Gowanda - 3 Units
e Village of North Collins - 2 Units
e Village of Springville - 2 Units

Total of 37 Units — $411,142 — Total Expended
United States Department of Agriculture Rural Development

1. Housing Rehabilitation — Units Assisted

e Town of Sardinia - 1 Unit
e Village of Angola - 1 Unit
e Town of Clarence - 2 Units
Total: 4 Units ($26,650 — Total Expended)
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2. First Time Home Buyer Program — Units Assisted
e Town of Eden - 2 Units
Total: 2 Units ($208,410 — Total Expended)

Investment of Available Resources

The 2005 Annual Goal for the various housing programs in the 2005-09 Consolidated Plan
indicated an accomplishments target of assisting 188 households through the various CDBG and
HOME housing rehabilitation and first time home buyers programs.

Reference should be made to Attachment A for a quantification of the actual accomplishments
achieved in the housing proposals during the 2005 PY.

The County continued to assist households in 2005 through water/sewer tap-in (12 households)
and Erie County First Time Home Buyer — Targeted Programs (19 households). In September
2001 the Village Center Revitalization Program was initiated by the Erie County Executive. An
important component of this three-year pilot effort was the decision to target 40% of all housing
program monies to villages, hamlet centers, cities, and the Town of West Seneca. This was
recognition that the housing stock in these areas was older and that many neighborhoods had a
high concentration of low- and moderate-income households. Thirty-five households were
assisted under this effort.

The previous paragraph notes the First Time Home Buyer — Targeted Program. This was initiated
in December 2000, and extended in 2004 via a second contract with HSBC Bank and the Federal
Home Loan Bank of New York. It is a mortgage rate buy-down program and targeted to first
time home buyers interested in purchasing a house in Erie County communities that currently
have a lower average household income than the County as a whole.

An additional housing project identified in the 2005 Action Plan pertained to housing counseling
services, and fair housing services. These services were carried out by Belmont Shelter
Corporation and Housing Opportunities Made Equal (HOME). The Action Plan’s goal was to
assist 1,100 households within the Consortium in various matters relating to home ownership,
mortgage counseling, and fair housing issues.

The actual number of households assisted by Belmont and HOME in 2005 was 1,297.
Expenditures: The next table shows that $1,237,731.53 was expended for completed units in

2005. An additional $372,144 has been expended for housing projects currently underway. This
information is for non-CHDO cases only.
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CDBG AND HOME 2005 HOUSING EXPENDITURES

Completed Underway Total
Cases Cases

West Seneca Rehab

(HOME & CD) $ 206,946.00 $ 85353.00 $ 292,299.00
Lackawanna Rehab $ 3,600.00 $ - $ 3,600.00
County Rental Rehab $ - $ 3,900.00 $ 3,900.00
County FTHB — New Construction $ - $ - $ -
County FTHB - Existing $ 42,000.00 $ - $ 42,000.00
County FTHB - Village $ 77,000.00 $ - $ 77,000.00
County FTHB - Targeted $ 36,000.00 $ - $  36,000.00
West Seneca FTHB — Existing $ 12,000.00 $ - $ 12,000.00
Hamburg FTHB - Existing $ - $ - $ -
Hamburg FTHB — New Construction  $ - $ - $ -
Utility Connections $ 42,903.00 $ - $ 42,903.00
County Emergency Rehab $ 109,930.00 $ - $ 109,930.00
County Rehab (CD & HOME) $ 145,043.00 $ 177,384.00 $ 322,427.00
County Rehab - Village

(CD & HOME) $ 275,176.00 $ 101,112.00 $ 376,288.00
County Handicapped Grant $ 26,977.00 $ - $ 26,977.00
Mobile Home Rehab $ 58,852.00 $ 439500 $ 63,247.00
CDBG Housing Program Delivery $ 201,304.53 $ - $ 201,304.53
TOTALS $1,237,731.53 $ 372,144.00 $ 1,609,875.53
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Geographic Distribution of Investment

The following table lists by municipality the total number of households assisted, as defined by a completed case between April 1, 2005 and
March 31, 2006. The table includes cases completed with either CDBG or HOME monies. It is non-CHDO projects.

(UCE) éﬁﬂf* SCHV% (FHE, FHW, (FHV) (ES |J) (EJE\')AV) R(Eg/%
UTILITY , RCW, (RCR) (MCE) FHE) (RCV.RHV) | cryp” FTHB | coNsTRUCT -
MUNICIPALITY |CONNECTION oF\zA(/:rxllzl)zF': SEAHEAB F;EENHT:BL MH%BI\LLEE E)E?—SEI"?NG EME(E(C:BE)NCY \?II?_TQ%E VILLAGE | TARGETED -ION gﬁg\'PDE'I'D TOTALY

Akron 1 1
Alden (T) 1 1
Alden (V) 0
Angola 1 1
Aurora 1 1 2
Blasdell 0
Boston 1 1 2
Brant 0
Clarence 10 2 1 13
Colden 1 1
Collins 1 1
Concord 1 1 1 3
Depew

(Lancaster 1 1 2
portion)

East Aurora 0
Eden 1 1 2
Elma 0
Evans 7 1 2 1 11
Farnham 0
Gowanda 1 1
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(FHJ, (FHM) (HCE)
LS%CLEIZFY F({F'i'(\:’& SCHV%' (RCR) (MCE) (FHFEH g;"Wv (RCV, RHV) F(EEE/)_ ?:35 CON’\éI'EI'\II?vUCT RERAP
MUNICIPALITY |CONNECTION oﬁe/\(/:rxlfl)z;e_' REtas | REHAB MH%Bn\IALEE E>|2|Ts|_T|?NG EME(E((;EE)NCY \Ijllf_'li?;E VILLAGE | TARGETED -ION CH:F',\'PDEB TOTALY

Grand Island 2 2 2 2 8
Hamburg (T) 0
Hamburg (V) 0
Holland 0
Lackawanna 2 6 3 9 9 29
Lancaster (T) 0
Lancaster (V) 2 3 2 7
Marilla 1 1
Newstead 1 1 1 3
North Collins (T) 1 1 2
North Collins (V) 1 1
Orchard Park (T) 1 1 2
Orchard Park (V) 0
Sardinia 0
Springville 0
Tonawanda

(City) 1 2 3 5 7 18
Wales 1 1 2
West Seneca 21 2 1 5 1 7 2 39
TOTALS 12 39 0 13 8 18 21 18 20 0 4 153

Qtrly Report4_01_05 to3_31_06
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Other Actions Undertaken

This section describes the County’s and Consortium municipalities’ efforts in carrying out other
actions during the reporting period. Emphasis is placed on actions taken relative to public policy,
intergovernmental cooperation, and affirmatively furthering fair housing.

ITEM

ACTIVITY

STATUS

Participate in various affordable housing open houses,
seminars, and other outreach programs to promote
various County housing programs. Brochures and
information packets are updated annually.

Examples of these activities include
Annual Homebuyers Show in March
2006.

Participate in the

Partnership, Inc.

Erie County Fair Housing

The Partnership sponsored two
workshops for Realtors and housing
counselors on predatory lending
issues and affordable housing
programs.

Promote inclusion of affordable housing elements into
local master plans.

In 1998, Erie County allocated
$750,000 for  preparation  of
municipal master plans. One of the
conditions to receiving the funds
was that the local government must
include an affordable housing
element into their plan. In 2005, the
Village of Depew and Town of West
Seneca completed their plans. This
pertains to Consortium communities
only.

Member of the Homeless Alliance of Western New
York. The Alliance is active in assessing the homeless
needs in Erie County.

The Alliance provides the data
required for the Erie County
Consolidated  Plan  Continuing
Care/Gap Analysis and coordinates
agency submission of applications
for HUD Supportive Housing
Program and Shelter Plus Care
Program. The Alliance started, in
2005, a series of workshops on the
needs of the homeless in Erie
County.
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ITEM ACTIVITY

STATUS

5 Implement a homebuyer club
Lackawanna, NY

in

the City of

Seven  low-income  households
attend monthly workshop to prepare
for homeownership.

6 Housing study for 1% Ward of the City of Lackawanna,

NY

New York State Rural Housing
Coalition was hired to do a housing
need study.

7 Participate in the planning for housing conference for

individuals with developmental disabilities

A conference is being planned for
the Spring of 2006.

Public Housing Improvements

In 2005 there were two public housing authorities within the Consortium, being the Lackawanna
Housing Authority, and City of Tonawanda Housing Authority.

The Lackawanna Municipal Housing Authority (LMHA) owns and operates the following:

Baker Homes -
Gates Homes -
Parkview Towers -

271 units (families and seniors)
126 units (families and seniors)
94 units (seniors)

The complexes owned and operated by the Tonawanda Housing Authority are:

Colin/Kelly Complex -
Arthur Albright Complex -
Jacob Guzzett Senior Apartments -

150 units
64 units
50 units

During this reporting period, the LMHA completed the exterior painting at Gate Homes. A
handicapped ramp was installed at Parkview Towers, along with carpet for the building hall floors.

The Tonawanda Housing Authority operates with State funding assistance. There were no
modernization programs for this reporting period.
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Public Housing Resident Initiatives

The Lackawanna Municipal Housing Authority continued to operate its Educational Resource
Center. Public housing residents use the center to develop life skills, academic enhancement, and
job preparation. Activities at the center include GED classes, after-school tutoring, arts and crafts
activities, and HIV testing. The residents also worked with other residents in the 1% ward of
Lackawanna to clean up the neighborhood.

Lead-Based Paint Hazard Reduction

Programs established by the County to address the issue of lead-based paint are administered
through the County’s Department of Health, Department of Environment and Planning (DEP), and
the Erie County Lab. The programs focus on education, screening for lead in children, inspection,
and removal of lead-based paint within households.

The Department of Health educates the public on the hazards of lead-based paint through public
service announcements on radio, television, and newspapers. Information is also distributed by the
County to schools and libraries.

Screening of children for lead-based paint is done through the County’s Health Department Lab
facilities. The Health Department also provides caseworkers to work with families whose
children’s blood lead level is above normal.

DEP continued to educate homeowners of the hazards of lead-based paint through the Department’s
Housing Rehabilitation Program. Pamphlets are distributed to homeowners that participate in the
Program. Financial assistance is also provided to assist low- and moderate-income homeowners
pay for the removal of lead-based paint.

In addition to the training sessions, Erie County has engaged Stohl Environmental Services to
conduct risk assessments and has obtained certification for a housing inspector to conduct risk
assessments and clearance tests.

Currently, Erie County intends on continuing the training of home improvement contractors and
was in full compliance with the federal lead regulations during the reporting period.

In Program Year 2005 a newly appointed Erie County Housing Inspector received his lead
certification from Environmental Associates. The individual is now certified to conduct risk
assessments and clearance tests.

Erie County, New York — Urban County Consortium
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Lead Connections Program

Funded through a U.S. Department of Housing and Urban Development (HUD) Office of Healthy
Homes and Lead Hazard Control grant. Joint initiative with several business organizations to help
area residents to create and maintain lead-free housing by providing free training and supplies
needed to rid homes of lead paint. Homeowners are provided all the equipment needed to safely
make lead-based paint related repairs. They receive quality paint, scrapers, tarps, and brushes,
along with free rental of equipment such as HEPA filter vacuums if needed.

In 2005, DEP’s First Time Home Buyer Program referred fourteen (14) families to the Lead
Connections Program to address peeling paint in their homes with the potential for lead-based paint
hazards. Also, brochures for the Lead Connections Program are distributed at every workshop held
for potential homebuyers.

Actions to Affirmatively Further Fair Housing

Reference should be made to the “Other Actions” section of this report (see Pages 12 and 13) for a
further description of activities underway within the Consortium to further fair housing. This shows
the County’s efforts to carry out the recommendations contained in the 1996 Impediments to Fair
Housing Study. In addition, Attachment E includes the Consortia summary of efforts to implement
the Impediments Report.

During 2005 the Erie County CDBG Program provided $23,299 to Housing Opportunities Made
Equal (HOME) to provide fair housing counseling and mediation, and $23,975 to Belmont Shelter
Corporation for housing counseling activities.

The following outlines key accomplishments for both organizations:

HOUSING OPPORTUNITIES MADE EQUAL (HOME)

Reported incidents of discrimination 25
Landlord-tenant counseling 293
Fair housing information 188
General housing/human service information & referral 75
Technical assistance to government 1

TOTALS 577
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BELMONT SHELTER CORPORATION

Mortgage default counseling 7
Pre-purchase counseling 328
Post-purchase counseling 77
Rental assistance 14
Other 294

TOTALS 720
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PROGRAM-SPECIFIC REQUIREMENTS

Emergency Shelter Grant (ESG) Program

The following narrative provides detailed information, in a format required by HUD, on the
recipients of ESG funds during the 2005 Program Year.

1.

New Life Residential Center — Buffalo, NY — 2004 Program Year

Beneficiaries:
ESG Assistance:

Nature of Activity:

Status:

Amount and Source of
Matching Funds:

IDIS Activity #:

25 Homeless persons

$11,865 budgeted; $9,385 disbursed in 2004; $2,480
reallocated to other ESG in 2005

Shelter rehab

Complete

$9,385, Agency Operating Budget
2529

New Life Residential Center — Buffalo, NY — 2004 Program Year

Beneficiaries:
ESG Assistance:

Nature of Activity:

Status:

Amount and Source of
Matching Funds:

IDIS Activity #:

25 Homeless persons

$4,062 budgeted; $840 disbursed in 2004; $2,047.50 disbursed
in 2005

Essential Services

Underway

$4,062, Agency Operating Budget
2530

Interfaith Hospitality, 27 Jewett Parkway — Buffalo, NY — 2003 Program Year

Beneficiaries:

ESG Assistance:

Nature of Activity:

Status:

Amount and Source of
Matching Funds:

IDIS Activity #:

62 Homeless persons

$19,342 committed; $19,342 disbursed in 2003
Operating Costs

Complete

$19,342, Agency Operating Budget
2315
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Little Portion Friary — Buffalo, NY — 2004 Program Year

Beneficiaries: 201 Homeless persons
ESG Assistance: $10,000 budgeted; $5,160.40 disbursed in 2004; $4,839.60
disbursed in 2005
Nature of Activity: Operating expense
Status: Complete
Amount and Source of
Matching Funds: $10,000, Agency Operating Budget
IDIS Activity #: 2540

YWCA of WNY - Saf-Net - Southtowns — 2004 Program Year

Beneficiaries: 30 Homeless persons
ESG Assistance: $2,858.92 budgeted; $2,553.33 disbursed in 2004; $305.59
disbursed in 2005
Nature of Activity: Homeless facilities
Status: Complete
Amount and Source of
Matching Funds: $20,612, Agency Operating Budget
IDIS Activity #: 2534

Little Portion Friary — Buffalo, NY — 2004 Program Year

Beneficiaries: 201 Homeless persons
ESG Assistance: $3,000 budgeted; Project cancelled
Nature of Activity: Shelter rehab
Status: Cancelled due to inactivity/other priorities
Amount and Source of

Matching Funds: NA
IDIS Activity #: 2541

Community Services — Buffalo, NY — 2004 Program Year

Beneficiaries: 42 Homeless persons

ESG Assistance: $26,540 budgeted (amended); $0 disbursed in 2004; $26,540
disbursed in 2005

Nature of Activity: Operating support

Status: Complete

Amount and Source of

Matching Funds: $32,000, Agency Operating Budget
IDIS Activity #: 2539
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10.

11.

Interfaith Hospitality Network — #2 — 27 Jewett Parkway — Buffalo, NY - 2004

Program Year

Beneficiaries: 100 Homeless persons
ESG Assistance: $24,400 budgeted;  $0 disbursed in 2004; $21,761.96
disbursed in 2005
Nature of Activity: Operating Costs
Status: Underway
Amount and Source of
Matching Funds: $24,400, Agency Operating Budget
IDIS Activity #: 2697

Crisis Services — Case Management — Buffalo, NY — 2005 Program Year

Beneficiaries: 25 Homeless persons
ESG Assistance: $37,260 budgeted; $10,095.97 disbursed in 2005
Nature of Activity: Homeless facilities (not operating costs)
Status: Underway
Amount and Source of
Matching Funds: $37,260; Agency Operating Budget
IDIS Activity #: 2727

Crisis Services — Homeless Prevention — 2005 Program Year

Beneficiaries: 25 Homeless persons
ESG Assistance: $41,895 budgeted; $6,991 disbursed in 2005
Nature of Activity: Homeless prevention (not operating costs)
Status: Underway
Amount and Source of

Matching Funds: $41,895, Agency Operating Budget
IDIS Activity #: 2728

ESG Administration — Erie County, NY — 2005 Program Year

Beneficiaries: NA
ESG Assistance: $6,210 disbursed in 2005
Nature of Activity: Administration
Status: Complete
Amount and Source of
Matching Funds: NA
IDIS Activity #: 2732
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12.

13.

14.

15.

Franciscan Center — Seneca Street — Buffalo, NY — 2005 Program Year

Beneficiaries: 130 homeless persons
ESG Assistance: $1,994.58 budgeted; All funds disbursed in 2005
Nature of Activity: Essential Services
Status: Complete
Amount and Source of
Matching Funds: $1,994.58, Agency Operating Budget
IDIS Activity #: 2767

Franciscan Center — Seneca Street — Buffalo, NY — 2005 Program Year

Beneficiaries: 130 Homeless people
ESG Assistance: $5,000 budgeted; $0 disbursed in 2005
Nature of Activity: Operating costs
Status: Budgeted
Amount and Source of

Matching Funds: $5,000, Agency Operating Budget
IDIS Activity #: 2765

Salvation Army — Emergency Family Support — Buffalo, NY — 2005 Program Year

Beneficiaries: 270 Homeless persons
ESG Assistance: $5,116 budgeted; $0 disbursed in 2005
Nature of Activity: Operating Costs
Status: Budgeted
Amount and Source of

Matching Funds: $5,116, Agency Operating Budget
IDIS Activity #: 2761

Cazenovia Recovery — 9136 Sandrock Road — Eden, NY — 2005 Program Year

Beneficiaries: 80 Homeless persons
ESG Assistance: $23,000 budgeted; $0 disbursed in 2005
Nature of Activity: Kitchen equipment
Status: Budgeted
Amount and Source of

Matching Funds: $23,000, Agency Operating Budget
IDIS Activity #: 2724
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16.  Cazenovia Recovery — Turning Point — 9136 Sandrock Road — Eden, NY - 2005
Program Year

Beneficiaries: 80 homeless persons
ESG Assistance: $27,000 budgeted; $0 disbursed in 2005
Nature of Activity: Kitchen repair/improvements
Status: Budgeted
Amount and Source of

Matching Funds: $27,000, Agency Operating Budget
IDIS Activity #: 2723

HOME Investment Partnership

The following narrative provides information, in a format required by HUD, on the use of HOME
funds for the 2005 Program Year.

A. Housing Assistance: The Erie County HOME Consortium disbursed $616,963 in HOME
funds for completed units in 2005. This does not include HOME administration, or the
Community Housing Development Organization activities. The above disbursement
translates into 72 units being assisted through completion in 2005. The following breaks
down the units distributed by municipality and program type:
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HOME CONSORTIUM - UNIT ASSISTANCE BREAKDOWN 2005

MUNICIPALITY

FTHB -
Existing

FTHB -
Targeted
Existing

FTHB -
Village -
Existing

RHE -
Rehab -
County

RHV -
Rehab —
Village

TOTAL
CASES

Akron

1

Alden (Town)

Alden (Village)

Angola

Aurora

Blasdell

Boston

Brant

Clarence

Colden

Collins

Concord

Depew

East Aurora

Eden

Elma

Evans

Farnham

Gowanda

Grand Island

Hamburg (Town)

Hamburg (Village)

Holland

OO OO O|P|O|O|O(O|O|Fr|O|O|O|O0|O|O

Lackawanna

-
(00]

Lancaster (Village)

Lancaster (Town)

Newstead

North Collins (Town)

North Collins (Village)

Orchard Park (Town)

Sardinia

Springville

O|O|IFR|(O|IN|FP|O|>~

Tonawanda (City only)

=
w

Wales

o

West Seneca

-
O

TOTAL

18

17

18

12

~
N

Erie County, New York — Urban County Consortium

Annual Performance Report for 2005 Program Year

22




Community Housing Development Organization (CHDO): The following describes

CHDO activity which occurred in the 2005 Program Year.

1993, 1998, and 1999 Funds: (IDIS Activity #1836):

Lackawanna Housing Development Corporation (LHDC) was awarded $162,450 to
undertake the purchase, rehab, and resale of six homes in the City of Lackawanna to
low-income home buyers. Under Activity 1836, $6,119.73 of the committed amount
of $6,150 was drawn down in 2003; $30.27 was drawn down in 2004; $0 was drawn
down in 2005. LHDC has purchased and rehabilitated 5 houses, and sold 2 of them
in Program Year 2002, 1 in Program Year 2003, 1 in Program Year 2004 and 1 in
Program Year 2005. The activity is complete.

2000, 2001, 2002 and 2005 Funds: (IDIS Activities #2170, #2171 and #2172):

Southtowns Rural Preservation Company (SRPC) in Boston, New York was awarded
$357,411 to develop 9 units of family housing at their site on Boston State Road.
Under Activity #2170, $22,927 was drawn down in Program year 2004 for pre-
construction work.

The project was delayed in Program Year 2005 due to a funding gap. An additional
$110,553 in 2005 CHDO monies was allocated to SRPC in 2005. The project is
under construction with completion expected in 2006.

2003 CHDO Funds:

In Program Year 2003 Our Lady of Victory was awarded $300,000 for the CHDO
Victory Ridge Apartments — 55 Melroy Avenue — Lackawanna, NY

= CHDO: Our Lady of Victory

= Funding: $300,000; $0 disbursed in 2005
* Funding Year: 2002 and 2003

= HOME Assisted Units: 74

= Target Market: Senior Housing

= Status: Funds Budgeted

= |IDIS Activity #: 2884, 2685, 2687
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. 2004 and 2005 CHDO Funds:

In Program Year 2004 People Housing Development Corporation (PEOPLE) was awarded
$220,000 for the Burchfield Manor — Senior Housing Project in the Town of West Seneca:
$186,517.35 in 2004 CHDO funds and balance from the 2005 Award.

= CHDO: People Housing Development
Corporation
» Funding: $220,000; $0 disbursed in 2004;

. 2005 CHDO Funds - Operating:

Funding Year:
Assisted Units:
Target Market:
Status:

IDIS Activity #:

CHDO:

Funding:
Funding Year:
Assisted Units:
Target Market:
Status:

IDIS Activity #:

$220,000 disbursed in 2005
2004 and 2005

49

Senior Housing

Underway

2709, 2741

Lackawanna Housing Development
Corporation

$26,160; $0 disbursed in 2005;
2005

NA

Operating Assistance

Funds Budgeted

2824

Affirmative Marketing: The Department of Environment and Planning reviewed the marketing
strategy for Victory Ridge Apartments, and Burchfield Manor in 2005, and found them to be in
compliance.

Minority Participation: Reference should be made to HUD Form 40107 included as Attachment
B to this report.

HOME Match Requirement: Reference should be made to Attachment C regarding the HOME
match reduction granted to Erie County for the 2004 and 2005 fiscal years.

Tenant Assistance/Relocation: Funds were not disbursed in Program Year 2005 for relocation
due to displacement resulting from a HOME-funded activity.
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Rental Housing Unit Inspection: HOME assisted rental units were inspected for compliance
with federal condition standards. At the Claire Court Complex in the Town of Hamburg, 15
randomly selected units were inspected, and all met minimum housing quality standards. At
Trinity Park in the Town of Aurora, 7 randomly selected units were inspected, and all met
minimum housing quality standards.

T

Annual Performance Report: HOME Program: Reference should be made to Attachment B.
This includes HUD form 40107, which contains information relative to program income, minority
and women business enterprise participation, and minority owners of rental property.

Analysis of the Extent to Which 2004 HOME Funds Were Distributed Among Different
Categories of Housing Needs Identified in the 2000-04 Consolidated Plan:

See Attachment A.

Community Development Block Grant Program (CDBG)

The use of CDBG funds for priority needs, goals and specific objectives identified in the 2005-09
Consolidated Plan are strongly related to the way funds were distributed among the different categories of
the grant: community projects, housing, and economic development. Per the Memorandum of
Understanding with the 34 participating municipalities, 27% of the money in the CDBG grant goes to
community projects, an additional 27% to housing, and the other 27% to economic development. The
remaining 19% is allocated to planning projects and administration. As part of the scoring and project
evaluation process, all community projects must benefit low- and moderate-income persons and/or
eliminate or prevent slums and blight. It should be stressed that the percentage allocation noted above
may vary from year to year. This insures that a timely expenditure rate occurs. For example, economic
development projects may be slow in developing thus warranting a one or two year re-allocation of funds
from the economic development pool to community projects.

A. Housing:  Reference should be made to Attachment A of this report for information on the
CDBG housing programs and the Consortium’s performance in 2005.
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Community Projects — Completed: The following lists the twenty-six (26) projects completed

in 2005 categorized according to the primary Consolidated Plan objective the project serves to

implement.

1. OBJECTIVE CD-1.1:

Improve sewer and water service to targeted low-income

neighborhoods. (See Attachment A for performance measure accomplishment)

(@)

(b)

(©)

(d)

Activity:
Location:
Funding Year:
IDIS#:

Funds Disbursed:

Output:
Status:

Activity:
Location:

Funding Year:
IDIS#:

Funds Disbursed:

Output:
Status:

Activity:
Location:
Funding Year:
IDIS#:

Funds Disbursed:

Output:
Status:

Activity:
Location:
Funding Year:
IDIS#:

Funds Disbursed:

Output:
Status:

Brooklyn Street Waterline

Village of Akron

2004

2472

$60,000 disbursed in 2004; $30,000 disbursed in
2005 of $215,000 budgeted

30 low/mod income people

Complete

Water District #1 — Holland Hamlet —
Emergency Power Service

Town of Holland

2004

2660

$39,000.21 disbursed
budgeted

275 low/mod income people
Complete

in 2004 of $39,000.21

Sewer District #5 Improvements

Town of Clarence

2004

2810

$100,000 disbursed in 2005 of $100,000 budgeted
175 low/mod income people

Complete

Spring Street/Colonial Drive Waterlines
Village of Springville

2004

2545

$0 disbursed in 2004 of $89,960 budgeted
96 low/mod income people

Complete
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OBJECTIVE CD-1.2: Improve sidewalk service for pedestrian safety in targeted low-
income neighborhoods. (See Attachment A for performance measure accomplishment)

@ Activity: Angola Downtown Streetscape — Phase 2
Location: Main Street — Village of Angola
Funding Year: 2005
IDIS#: 2775

OBJECTIVE CD-1.3:

Funds Disbursed:

Output:
Status:

$61,459.38 disbursed in 2005 of $90,000 budgeted

1,014 low/mod income people
Complete

Improve bicycle and vehicular access to areas of employment,
recreation, and commercial activity located in targeted low-income neighborhoods. (See

Attachment A for performance measure accomplishment)

@ . Activity: Allen Street Reconstruction and Drainage
. Location: Town of Orchard Park
. Funding Year: 2005
. IDIS#: 2722
. Funds Disbursed: $90,000
. Output: 34 low/mod income people
. Status: Complete
(b) . Activity: Dorr Street Reconstruction
. Location: Town of West Seneca
. Funding Year: 2005
. IDIS#: 2718
. Funds Disbursed: $90,000
. Output: 35 low/mod income people
. Status: Complete
(©) . Activity: Gates Avenue/Church Street Reconstruction
. Location: City of Lackawanna
. Funding Year: 2005
. IDIS#: 2720
. Funds Disbursed: $90,000
. Output: 353 low/mod income people
. Status: Complete
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(d) . Activity: Loretta Street Reconstruction
. Location: City of Tonawanda
. Funding Year: 2005
. IDIS#: 2745
. Funds Disbursed: $88,822
. Output: 41 low/mod income people
. Status: Complete
(e) . Activity: Modern Avenue Reconstruction
. Location: City of Lackawanna
. Funding Year: 2005
. IDIS#: 2721
. Funds Disbursed: $90,000
. Output: 189 low/mod income people
. Status: Complete
()] . Activity: Odell Street Reconstruction
. Location: City of Lackawanna
. Funding Year: 2005
. IDIS#: 2773
. Funds Disbursed: $85,613.69 disbursed in 2005 of $90,000 budgeted.
Balance goes to Community Project pool.
. Output: 296 low/mod income people
. Status: Complete
(9) Activity: James Street Reconstruction
Location: City of Tonawanda
Funding Year: 2005
IDIS#: 2778

Funds Disbursed:
Output:
Status:

$90,000 disbursed in 2005 of $90,000 budgeted
42 low/mod income people
Complete

OBJECTIVE CD-1.4: Improve storm drainage and flood protection facilities in targeted

low-income

neighborhoods.

accomplishment)

(See  Attachment

A for performance measure

€)) . Activity: Irish Gulf Streambank Stabilization — Phase 11
. Location: Town of Boston
. Funding Year: 2004
. IDIS#: 2655

Funds Disbursed:

Output:
Status:

$360 disbursed in 2004; $38,991.27 disbursed in
2005 of $39,351.37 budgeted

1 public facility completed

Complete
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(b)

Activity:
Location:
Funding Year:
IDIS#:

Funds Disbursed:

Output:
Status:

Aurora Expressway/South Blossom Drainage

Town of EIma

2003

2319

$66,259.31 disbursed in 2004; $23,740.69 disbursed
in 2005 of $90,000 budgeted

1 public facility completed

Complete

OBJECTIVE CD-2.1: Construct, expand, or improve community centers, libraries, and
youth centers that serve the low/moderate income residents. (See Attachment A for
performance measure accomplishment)

(@)

Activity:
Location:
Funding Year:
IDIS#:

Funds Disbursed:
Output:

Status:

ADA Improvements — Town Hall
Town of Lancaster

2005

2744

$90,000 disbursed in 2005

1 public facility completed
Complete

OBJECTIVE CD-2.3: Commercial Center Improvement initiatives will be undertaken in

targeted village/hamlet

accomplishment)

@ -

(b)

Activity:
Location:

Funding Year:
IDIS#:

Funds Disbursed:
Output:

Status:

Activity:
Location:
Funding Year:
IDIS#:

Funds Disbursed:

Output:
Status:

centers.

(See Attachment A for performance measure

Village Center Reinvestment

Streetscape Improvements — Village Center Village
of Gowanda

2004

2471

$38,460.83 disbursed in 2005 of $213,500 budgeted
1,246 low/mod income people

Complete

VCR Streetscape Improvement

Village of Angola

2002

2177

$205,493.35 disbursed in 2004; $13,985.28 disbursed
in 2005 of $228,000 budgeted

1,014 low/mod income people

Complete
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OBJECTIVE CD-2.4:

Expansion and improvement to senior center facilities given the

growing elderly population of the Consortium municipalities. (See Attachment A for
performance measure accomplishment)

(@)

(b)

Activity:
Location:
Funding Year:
IDIS#:

Funds Disbursed:
Output:

Status:

Activity:
Location:
Funding Year:
IDIS#:

Funds Disbursed:
Output:

Status:

Golden Age Center Improvements

Town of Grand Island

2005

2743

$90,000 disbursed in 2005 of $90,000 budgeted
1 public facility complete

Complete

Senior Center Improvements

Town of West Seneca

2005

2716

$90,000 disbursed in 2005 of $$90,000 budgeted
1 public facility complete

Complete

OBJECTIVE CD-3.1: Provide senior service program enhancements such as day care,
health and nutrition, employment, supportive housing, and transportation. (See Attachment
A for performance measure accomplishment)

(@)

(b)

Activity:
Location:
Funding Year:
IDIS#:

Funds Disbursed:

Output:
Status:

Activity:
Location:
Funding Year:
IDIS#:

Funds Disbursed:

Output:

Status:

Southtowns Meals on Wheels — Promotion

Town of Boston

2002

2014

$4,055.59 disbursed in 2003; $4,073.86 disbursed in
2005 of $25,429 budgeted. Balance of funds was
reallocated.

125 handicapped/senior and low/mod income people
Complete

Rural Transit Service Van Replacement

Town of Concord, Village of Springville

2003

2263

$19,224.91 disbursed in 2003; $17,864.63 disbursed
in 2004; $38,531.69 disbursed in 2005 of $25,429
budgeted.

2,489 handicapped/senior and low/mod income
people

Complete
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OBJECTIVE CD-4.1:

Activity:
Location:
Funding Year:
IDIS#:

Funds Disbursed:

Output:
Status:

Senior Center Van Replacement
Town of West Seneca
2005

2713

$20,942.15 disbursed
budgeted

167 senior citizens
Complete

in 2005 of $20,942.15

Provide technical assistance and funding for the preparation of

plans that direct the area’s growth in housing, community development and economic
development. (See Attachment A for performance measure accomplishment)

(a)

(b)

(©)

(d)

Activity:
Location:
Funding Year:
IDIS#:

Funds Disbursed:
Output:

Status:

Activity:
Location:
Funding Year:
IDIS#:

Funds Disbursed:
Output:

Status:

Activity:
Location:
Funding Year:
IDIS#:

Funds Disbursed:
Output:

Status:

Activity:
Location:
Funding Year:
IDIS#:

Funds Disbursed:

Output:
Status:

Streetscape Design — South Water Street
Village of Gowanda

2004

2683

$1,500 disbursed in 2005 of $1,500 budgeted
NA

Complete

Framework for Regional Planning

Consortium wide

2003

2774

$38,400 disbursed in 2005 of $38,400 budgeted
NA

Complete

Sardinia Tri-City Business Study

Town of Sardinia

2002

2872

$2,000 disbursed in 2005 of $2,000 budgeted
Planning — NA

Complete

Main Street Revitalization Plan

Village of Depew

2003

2271

$20,000 disbursed in 2004; $5,000 disbursed in 2005
of $25,900 budgeted.

Planning — NA

Complete
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Community Projects — Underway: The following lists the eighteen (18) projects viewed as
underway in 2005, categorized according to the primary Consolidated Plan objective the project
serves to implement.

1. OBJECTIVE 1.1
neighborhoods.

Improve Sewer and water service to targeted low-income

@ . Activity: Main Street Sewer Re-lining
. Location: V. Depew
. Funding Year: 2005
. IDIS#: 2746
. Funds Disbursed: $62,797.32 disbursed in 2005 of $90,000 budgeted
. Output: Hold until completion
. Status: Underway
(b) . Activity: Muskingum Street Sewer Lining
. Location: Village of Depew
. Funding Year: 2005
. IDIS#: 2478
. Funds Disbursed: $62,798.33 disbursed in 2005 of $90,000 budgeted
. Output: Hold until completion
. Status: Underway
(©) . Activity: Water District #1 Improvements
. Location: Town of Colden
. Funding Year: 2003
. IDIS#: 2279

OBJECTIVE CD-1.2:

Funds Disbursed:

Output:
Status:

income neighborhoods.

$0 disbursed in 2004; $5,512.50 disbursed in
2005 of $90,000 budgeted

Hold until completion

Underway

Improve sidewalk service for pedestrian safety in targeted low-

@) Activity: Eden Center Streetscape/Sidewalks
Location: Hamlet of Eden Center
Funding Year: 2005
IDIS#: 2776

Funds Disbursed:

Output:
Status:

$61,459.38 disbursed in 2005 of $90,000 budgeted
Hold until completion
Underway
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OBJECTIVE CD-1.3: Improve bicycle and vehicular access to areas of employment,
recreation, and commercial activity located in targeted low-income neighborhoods.

@ . Activity: Seneca Street Paving and Drainage
. Location: Town of Evans
. Funding Year: 2005
. IDIS#: 2735
. Funds Disbursed: $60,064.20 disbursed in 2005 of $90,000 budgeted
. Output: Hold until completion
. Status: Underway
(b) . Activity: Elmwood Street Paving/Drainage
. Location: Town of Evans
. Funding Year: 2005
. IDIS#: 2733
. Funds Disbursed: $89,157.14 disbursed in 2005 of $90,000 Budgeted
. Output: Hold until completion
. Status: Underway
(© . Activity: Mechanic Street Reconstruction
. Location: Village of Alden
. Funding Year: 2005
. IDIS#: 2747
. Funds Disbursed: $2,225 disbursed in 2005 of $90,000 budgeted
. Output: Hold until completion
. Status: Underway
(d) . Activity: VCR - Town of Holland Parking Lot
Improvements
. Location: Hamlet of Holland Center, Town of Holland
. Funding Year: 2003
. IDIS#: 2412
. Funds Disbursed: $0 disbursed in 2004; $14,445.65 disbursed in 2005
of $55,000 budgeted
. Output: Hold until completion
. Status: Underway

OBJECTIVE CD-2.1: Construct, expand, or improve community centers, libraries, and
youth centers that serve the low/moderate income residents.

@) . Activity: ADA Improvements to Town Buildings
. Location: Town of Clarence
. Funding Year: 2005
. IDIS#: 2742
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. Funds Disbursed: $3,162.89 disbursed in 2005 of $45,000 budgeted
. Output: Hold until completion
. Status: Underway

OBJECTIVE CD-2.2: Develop, expand and rehabilitate park, recreation, and open space
facilities that serve the low/moderate income residents.

@) . Activity: Village Park Improvements
. Location: Village of Farnham
. Funding Year: 2005
. IDIS#: 2731
. Funds Disbursed: $59,115.74 disbursed in 2005 of $90,000 budgeted
. Output: Hold until completion
. Status: Underway
(b) . Activity: Four Corners Park Improvements
. Location: Town of Brant
. Funding Year: 2005
. IDIS#: 2737
. Funds Disbursed: $5,307 disbursed in 2005 of $45,000 budgeted
. Output: Hold until completion
. Status: Underway
(©) . Activity: Concord/Springville Pool ADA
. Location: Village of Springville
. Funding Year: 2005
. IDIS#: 2734
. Funds Disbursed: $13,656.50 disbursed in 2005 of $90,000 budgeted
. Output: Hold until completion
. Status: Underway
(d) . Activity: West Drullard Playground Improvements
. Location: Village of Lancaster
. Funding Year: 2005
. IDIS#: 2749
. Funds Disbursed: $86,000 disbursed in 2005 of $90,000 budgeted
. Output:
. Status: Underway

OBJECTIVE CD-2.3: Commercial Center Improvement initiatives will be undertaken in
targeted village/hamlet centers.
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(a)

(b)

Activity:
Location:
Funding Year:
IDIS#:

Funds Disbursed:

Output:
Status:

Activity:
Location:

Funding Year:
IDIS#:

Funds Disbursed:

Output:
Status:

Demolition of Former Creekside Restaurant

Village of Gowanda

2004

2475

$52,889.46 disbursed in 2004; $0 disbursed in 2005
of $90,000 budgeted

Hold until completion

Underway

VCR Program — Public Parking Lot —

Infrastructure Improvements

Village of Springville

2003

2395

$7,500 disbursed in 2004; $1,440 disbursed in 2005
of $100,000 budgeted

Hold until completion

Underway

OBJECTIVE CD-.3.1: Provide senior service program enhancements such as day care,
health and nutrition, employment, supportive housing, and transportation.

@ -

(b)

Activity:
Location:

Funding Year:
IDIS#:

Funds Disbursed:

Output:
Status:

Activity:
Location:
Funding Year:
IDIS#:

Funds Disbursed:

Output:
Status:

Rural Transit Service — 2004

11 Southtowns, 2 northeast towns, and 7 villages in
rural Erie County

2004

2485

$162,337 disbursed in 2004; $11,351.36 disbursed in
2005 of $195,018 budgeted

Hold until completion

Underway

Rural Transit Service, Low-Income Van Program
Southtowns and East communities

2005

2717

$175,464.20 disbursed in 2005 of $204,651 budgeted
Hold until completion

Underway
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OBJECTIVE H-1: Provide low interest loans to eligible property owners.

@ . Activity: LCDC - First and Second Ward Building Demolition
. Location: City of Lackawanna
. Funding Year: 2005
. IDIS#: 2774
. Funds Disbursed: $76,925 disbursed in 2005 of $133,039 budgeted
. Output: 10 Units demolished and sites cleared to date
. Status: Underway
D. Community Projects — Funds Budgeted: The following lists the four (4) activities where funds

have yet to be drawn down as of March 31, 2006, arranged by Consolidated Plan objective.

1.

OBJECTIVE CD-2.1: Construct, expand, or improve community centers, libraries, and
youth centers that serve the low/moderate income residents.

@ . Activity: LCDC - Lackawanna Parking Improvements
. Location: 560 Ridge Road, Lackawanna
. Funding Year: 2005
. IDIS#: 2868
. Funds Disbursed: $0 disbursed in 2005 of $15,784.36 budgeted
. Output: Hold until completion
. Status: Funds Budgeted

OBJECTIVE CD-2.2: Develop, expand and rehabilitate park, recreation, and open space
facilities that serve the low/moderate income residents.

@ . Activity: Bauder Street Playground — LCDC
. Location: 16-28 Bauder Street, Lackawanna
. Funding Year: 2005
. IDIS#: 2901
. Funds Disbursed: $0 disbursed in 2005 of $20,000 budgeted
. Output: Hold until completion
. Status: Funds budgeted

OBJECTIVE CD-2.3: Commercial Center Improvement initiatives will be undertaken in
targeted village/hamlet centers.

€)) . Activity: Lackawanna Community Development Corporation —
Commercial Fagade Improvement Program
. Location: Ridge Road and South Park Avenue — Central

Business District
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Funding Year: 2005

. IDIS#: 2740

. Funds Disbursed: $0 disbursed in 2005 of $50,000 budgeted
. Output: 3 of 5 building facades are in design

. Status: Funds budgeted

4, OBJECTIVE CD-4.1: Provide technical assistance and funding for the preparation of
plans that direct the area’s growth in housing, community development and economic
development.

@) . Activity: Lackawanna Community Center Feasibility Study —
LCDC
. Location: 640 Ridge Road, Lackawanna
. Funding Year: 2005
. IDIS#: 2902
. Funds Disbursed: $0 disbursed in 2005 of $9,850 budgeted
. Output: Planning — NA
. Status: Funds Budgeted

Community Projects — Cancelled: The following lists one project cancelled in Program Year
2005 due to time delays, entry errors, or presence of environmental issues.

1. OBJECTIVE CD-3: Parking facilities will be rehabilitated or expanded in lower-income
commercial districts and village centers, including historic preservation, lighting and
beautification projects in five areas of the urban County.

€)) . Activity: VCR Program — Public Parking Lot Infrastructure
Improvements
. Location: Village of Springville
. Funding Year: 2004
. IDIS#: 2661
. Funds Disbursed: $0 disbursed in 2004 of $110,000 budgeted
. Output: NA
. Status: Cancelled

Economic Development: The prime goal of Economic Development is to protect existing jobs,
and to facilitate the creation of new jobs by providing the business community with financing
tools, by preparing and redeveloping land for investment, and by properly planning economic
development activities for maximum job growth and community benefit. In order to facilitate
theses goals and objectives, the following activities are carried out for the Economic Development
projects: Economic Development Infrastructure, Brownfield Site Remediation and Preparation,
Erie County Regional Development Corporation Loans, Erie County Business Development Loan
Program, and Economic Development Planning.
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Economic Development Infrastructure: Infrastructure projects have been generally targeted at

industrial parks and industrial sites, and brownfield remediation. This year funds were allocated to
two large brownfield projects in Lackawanna and Tonawanda.

1. OBJECTIVE ED-1.1. Look for new opportunities to fund or participate in funding of
infrastructure enhancements to create employment opportunities.

(@)

(b)

(©)

(d)

(€)

Activity:
Location:
Funding Year:
IDIS#:

Funds Disbursed:

Output:
Status

Activity:
Location:
Funding Year:
IDIS#:

Funds Disbursed:

Output:
Status

Activity:
Location:
Funding Year:
IDIS#:

Funds Disbursed:

Output:
Status:

Activity:
Location:
Funding Year:
IDIS#:

Status:

Activity:
Location:
Funding Year:
IDIS#:

Funds Disbursed:

Roycroft Campus Improvements

Village of East Aurora

2004

2719

$37,149.65 disbursed in 2005 of $60,000 budgeted
Hold for completion

Underway

Lancaster — Walter Winter Drive

Village of Lancaster

2002

2008

$16,410.39 disbursed in 2005 and balance disbursed
in prior years

Job count is ongoing; 1 development site assisted
Complete

Lancaster Eastport Industrial Park
Village of Lancaster

2000

2009

$490,339 disbursed of $500,000 budgeted
Hold for completion

Underway

Eden Industrial Park

Town of Eden

2000

2010

Project cancelled due to lack of local interest;
funds redirected to infrastructure line.

Lancaster Village Industrial Park

Village of Lancaster

1998

1284

$365,000 disbursed in prior years of $365,000
budgeted
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()

(9)

Output:
Status

Activity:
Location:
Funding Year:
IDIS#:

Funds Disbursed:
Output:

Status:

Activity:
Location:
Funding Year:
IDIS#:

Funds Disbursed:
Output:

Status:

Hold for completion

Underway. One new warehouse has been constructed
in park; however, no new jobs have been created yet
from that building.

Nowtech Incubator Building - Loan Portion

City of Lackawanna

1997

1735

$180,000 disbursed in prior years

Company added 2 jobs this report year; however their
total business volumes continues to be depressed
compared to pre- 9/11 business volumes.

Underway.

Nowtech Incubator Building — Grant Portion

City of Lackawa